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SUMMARY 
 
COMMERCIAL 

o The local commercial real estate market is relatively stable. 

o Speculative commercial development is generally not supported. 

o Possible opportunities exist for build-to-suit projects for government agencies, 
institutions, or firms with particular needs. 

o The former hospital property is a secondary location for commercial uses, while the 
area around the I-70/81 interchange is the “center of gravity” (Valley Mall, Hopewell 
Valley); other more competitive locations include Dual Highway and Eastern 
Boulevard.  

o Build-to-suit and industrial development as proposed could occur within 5-7 years. 

 

Office: 

o In general, a market has to support rents above $20/s.f. to justify speculative office 
construction. Hagerstown office rents tend to range from $10 – 20/s.f., with a few 
higher quality spaces asking rents in excess of $20/s.f. 

o Net absorption for office space has averaged 33,034 s.f. per year, indicating that 
there is some on-going demand for office space. However, with 534,839 s.f. 
available for lease, the market has a theoretical 15-year supply of office space. 

 

Retail: 

o Net absorption of retail space has averaged 78,511 s.f. per year indicating ongoing 
demand for retail space, with an estimated 7 year inventory currently available. 

o Speculative retail would only be financially feasible as first floor space in a multi-
story building or a pre-leased office development. 

o It is possible that a build-to-suit pad site project or pre-leased project could be 
supported. 

o Given the site’s secondary location, speculative retail development is not 
recommended. 

 

Industrial: 

o Over the past 5 years, net absorption of industrial space has been negative. 

o Available industrial space tends to be older and of lesser quality. 

o Speculative development of a relatively modest amount of office/warehouse space 
by a local industrial developer is considered possible. 
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RESIDENTIAL 

o Market demand for residential product will remain weak in Hagerstown due to a 
relatively flat local economy and a lack of pressure from the adjoining Washington 
Region. 

o An extensive inventory of residential lots in the development pipeline means that 
downward pressure on pricing will continue for the near future. 

o Within the city, the median sales price for the last 12 months was $102,500; 20.4% 
of the sales were for less than $50,000; 48.4% of all city sales were to owner-
occupants. 

o The city development pipeline of approximately 1300 units could take 6 years for the 
market to absorb. 

o The county’s development pipeline of approximately 2800 units could take 5 years 
for the market to absorb. 

o Construction within 2-3 years of affordable garage townhomes, offering a “lease-
purchase” strategy and targeting households with incomes at approximately 60% of 
the area median ($45,720 for a family of 4), could provide high-quality homes to 
moderate income buyers. Example: Liberty Mews in Oakland, MD. 

o Construction of high quality garage townhomes, priced $200,000+, would be 
possible within 5-7 years, but the urban setting would not have a competitive 
advantage over alternative locations in the Hagerstown area. Buyers have a broad 
range of choices due to the significant lot inventory throughout Washington County. 


